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There are many external factors that can affect the housing system. These . PAIN POINT: Where do?es OPPORTUNITY: Develop a North . PAIN POINT: Increased mixed-income OPPORTUNITY: TAF could facilitate the acquisition : PAIN POINT: Lack of OPPORTUNITY: "Group and 1/C . PAIN POINT: Many of the current contractors ~ OPPORTUNITY: High schools and FRC could partner to 1] ) EA'.':' Pﬁ'NT: th;’meOW”tehrS are K’APPORTU'\'t'T\%TFAF PO . : @ Messaging & Marketing Factors
fact be outside the client's control but h affect ) e meneyy eomngueny SRS ANz Coliuy PEMIEEL R/O ) development (including low to mid-income  of a large developer looking to develop 30-60 mixed ‘R | : desire to attract outside Permit:" Working with local ) are set to retire in the near future, and thereisa  develop a trades program focused on expanding the future : N astd anagement = 1A can increase the (R ’
ey iy shemruiidanu i | : eal EstatblCooperativel(EHEC) = : and short-term rentals). income units, as well as a voucher-based program ) contractors to a rural area.  landowners, group a series of ) lack of contractors coming into the local industry.  contractor workforce ) tenants tend to be low income and  supply of housing by oftering free ) .
When/vyhat/how a home -C-an be built. This graphlc hlgh|lghtS the potential : that allows for Community—owned . : and some short-term rentals. : | specific hOI’TIWGS/”ke-SJ[ led projects : | The challenge is that the trainling needs to be repetitive so it would be best to align with : may not take care of the S|peleE property management i they rent to local ) Al HOlUE UnderStandmg PRGN Penjarm &
pain points and opportunities caused by these external factors. : real estate development assets . e o N : aad T ayn ouE[)si dJe . o e lestlon comesmyane et e BREe bt develuses . workforce at a rate they can afford. : what housing stock is vacant door-to-door assessment of vacant
. ili $$$% o of the complex. o . o The homeowner wouldn't have to do anything and would and what the target area housing stock that is in need of repair.
and ensures affordability for contractor . . . . . . .
o workforce C . ' | . o Ilkelly have a §ma|ler income if they were to rent it out on . should be, Target units that would be best fit for
. - . . TAF to act as PM for the group of projects, . . their own. This would be funded through philanthropic . :
A o . . . benefiting the landowner. . . sources as it is building the inventory quickly and directly. ¢ rehgb or demo, and then beg!n WOI’kIﬂg
111 Political Influences 0 . P: Illl\l PQINT:J hﬁ perrrrw:ttlgwg prolcegs 'Sk ]?PPORTUNI-LY: 1AFC do dU|d h;]res aeul EXpE oli2y . ° PAIN POINT: The local community has OPPORTUNITY: Establish a developer “bootcamp” to expand o . agaw;}st 0SS protper’geijfo][ elthﬁr o
- ’ ’ ]? y er:jgoll.ng W 'C;] (r:]an 0 peoE ef EC of ahfyone seek]lng toha D UE olusmg S R/O ‘ ’ handymen, real estate agents, builders, and their knowledge about the industry and grow into a building y PAIN POINT: Short-term rentals ~ OPPORTUNITY: TAF Property . PRITENIERS Ol el SEIDIEh el [iEte 1ot
o N N rom adding to the housing stock of the SPec |I|C to Wzr or(cj:e ousing rentals, PAIN POINT: Where does OPPORTUNITY: Develop a North contractors, but their individual knowledge is rental stock for the area. have increased as landlords do not  Management can pull short-term rentals ’
’\[Nltmm ?aCh Statetqn’? Count%.t?erellare B[OHJ“CS at Plsly Tlrl‘es? politics E[na%[/ lead . Al 1) Political Eactors ) community. Potentially targeted toward Accessory Dwelling Units (ADU) . the money coming from?  East Plumas County Permanent . industry specific and they may not know how to  Often the perception of development is that it's focused on large units, but most . want to deal with CA regulations off the market and increase housing :
Orllting) O Mestilaning) FrIbi= el Einms, O Joeslof @ Jeutig el iealialig e . 19 . o Real Estate Cooperative (PREC) . use their skills to build additional revenue and developers were small prior to 1960 : and long-term renters. supply through the free property . REMODELS/MAINTENANCE
change of use (e.g, commercial to residential). More specifically, politics can . . . th - . : . .
A , , at allows for community-owned housing stock. management program notated above. o - Replace/repair roof
also be at play with individual landowners. There can be a community review . . . real estate development assets . . . Additions and remodels
process for a proposed development in which individual landowners might o PAIN POINT: Individual  OPPORTUNITY: The Almanor (1] 0 0 - 0 0 | o . ' .
protest the development and block the project entirely. Within the State of ’ and community trust in Foundation (TAF) could supporta  [EB) ’ PAIN POINT: Lack of seasonal workforce OPPORTUNITY: Utilize RV sites owned by the 1/C . e ENSLES atifojes o ig7ier e . . PAIN POINT: Much of the OPPORTUNITY: Obtain rehabilitation . + Hazards removal - defensible space, snow and leaf removal
California, one of the biggest challenges is “NIMBYism” (shorthand for the ‘ - o Bt ° hoUSi | busi h . workforce. . . - - _ - o housing stock is non-conforming  grants to help get these units up to code .
-aiornia, ”99 Higiie ol . government programs is  local housing initiative to help the . ousing. same seasonal businesses that can act as a ‘R . . PAIN POINT: Vacant commercial properties OPPORTUNITY: Implement a change of use by purchasing . d/ ; 4 on th ) SECOND COSTS
Not-in-My-Back-Yard" perspective). Homeownership is often one of the . lacking - creating a barrier overall housing stock. . collective (i.e, working together) to provide seasonal . o within the town taking up valuable space. and converting the small strip mall at the beginning of town 'R . andrsorvacant Il RIS - Mortgage
largest investments an |.nd|V|duaI can makg, and there Is deep concern thgt . to enroll people in S/Y . workforce housing needs. . L Political Factors . into studio rentals. . S . . Utilities
change can cause that investment to drop in value. Therefore, understanding : subsidized programs. B : . 111 o e . - Insurance
the culture, community, identity, and stakeholders affected by this change will . . $5$$ . . . $$$ . . HOA
help ensure a housing plan acceptable to all. : - : : | : 355 : ° . Property tax
. PA|IN Pr?INT: Poh’ucsl OPPOR'(I;UNITY: TfAf\F c(cj)tIJBIdS | | . . PAIN P|OINT: E;)c;us S OPPO?tThUI\tI)IT'E TAchould ] . o ) - Emergency expenses
. culture has not sougnt support County staft ana BoS In ‘R . . unevenly weignte support the building ot a resource [z . . A .
j : i i inui i i g : towards the southeast center for Greenville and Chester : e Q g Political Factors
P /I lnf/ n funding grants to increase  continuing to build capacity and _ . nvi .- o
_' O Cy uences capacity. raise pay rates for County —-'_ Policy Factors side of the County (nearby (focused on bringing resources to 111 Political Factors ° —l ! N
. employees so housing needs can ~ SAS . . local offices). the neediest areas). Y . o . ‘
Each state regulates its building code and each county has its own local : be met. B . . B . . PAIN POINT: There is a lack of OPPORTUNITY: Throu :
Ulé _ 1 | | _ . . _ SR : : ghtown halls, ([ 0
codes. The building code is the bare minimum requirement at the time of § § PAIN POINT: A significant portion of the OPPORTUNITY: TAF could create a grant-based T § o PAIN POINT: County has r)ot mves’Fed n OPPORTUNITY: TAF.Can engage the Cc_)unty In utl!lz_atlon of B § social pressure o activate existing  TAF can increase social pressure on the .
construction. To maintain or improve home value and resale potential, building . ¢ . . . S . iy . . infrastructure and community benefit projects ~ the current and future infrastructure funding to subsidize a R | . . . . . R E H AB
| 7 ValLE alitl It . . . housing stock is not occupied and is an "eye  program that would incentivize owners to . . . N . . L . vacant housing stock. community and have businesses
codes should be strictly adhered to. Local jurisdiction, like counties, have . . T ‘ehabilitate the home for the rental market. R ) ) that would improve the likelihood of a developer  development project that would increase the likelihood of : highlight the current housing shortage .
significant power and ability to respond and adapt codes to their region. . .~ Market Conditions & Demand Factors . ﬁ\gﬁfiﬂﬁr'ryn It:e County could "Red Tag" and seize property that s . . wanting to develop. attracting an affordable housing developer. . and the need to activate under-utilized ) ~~ Market Conditions & Demand Factors
. . g (Chico, CA has a similar program named “CHIP"). . o o
: : — : ‘,\/" Market Conditions & Demand Factors | : rESOUIees. S )
‘,\/" Market Conditions & Demand . . . . . : PAIN POINT: The current OPPORTUNITY: Purchase or provide
. PAIN POINT: Childcare = OPPORTUNITY: Support the . . . ° . market conditions do not grants for rehab and getting units back in
| N | | costs affect affordability. Crgation and subsidization of PAIN POINT: Buildnga ~ OPPORTUNITY: TAF could create ([l —l Policy Factors ‘ ~~ Market Conditions & Demand Factors . support the rehab cost on most the market.
Housing and market C|0f;]dltl0ﬂs écljre mhedrentg/ tied ;EO each other. Interest . childcare. . . home is typically a custom  a spec house plan and or group . . y of the vacant housing stock.
rates, access to capital, housing demand, and employment opportunities . . . . roiect in which there is housing stock to increase . . . The cost of improvements is
are all key components affected by market conditions. Many communities . . ‘/\/\/ Market Conditions & Demand Factors . Fs)igrjﬂficant e i e purchaie oower, . PAIN POINT: Current building codes are overly  OPPORTUNITY: Working with County Building and Planning [l o ’ higher than the property is
are built a single iqdustry that can collaplsle overnight. To fu’.turelproolf an . o o decision making process S/, o onerous and often left up to the interpretations of Departments, TAF can identify what codes should be targeted gy o PAIN POINT: The current market ~ OPPORTUNITY: Create financial ' worth and higher than would
agreed upon housing plan, market conditions and economic diversity : : ¥ as well as [0ss of £ : inspectors and departments. for either consolidation, pre-approval, or inspection reduction, ¥ is not aware of the need and/or proforma for vacant lots to highlight the g5y . return on the rental rate. This
should always be under consideration. ’ _ . ’ PAIN POINT: Land use and housin OPPORTUNITY: TAF could create affordable C ’ - ) ) does not see the benefit in benefits of workforce housing. : -
’ Messaging & Marketing Factors ) wvooloav ch hased et ° housing desi di density hous; " © ’ economies of scale. . 0 . 1 housing stock J : keeps the vacant housing stock
. . ypology change based on marke ousing designs and increase density housing, such  g5g . . . increased housing stock. off of the market and not able
. . o : ponditions gnd gﬁordability dgspite pegple's as townhouses. o o . S/Y : to sell or rent.
@ Messaglng & Marketlng ‘ ° ideology still being tied to a single-family ’ . . B .
[ [ Y [ [ [
: PAIN POINT: Sentiments OPPORTUNITY: TAF could start : home. — : : N : :
| - et and v e rofe of that “all renters are low a campaign for the community L $ & Messaging & Marketing Factors ‘/\/‘/ Market Conditions & Demand Factors .
N any community, there are VarYIng e Ie1S and va Ue.S aroun eroeo aln | income,” as We” as and property owners to bUlld an IVI . & M k . F .
owner and renter, as well as their role in the community at large. People within . e e cEmend Gy Ut el cRuie nests . y y ’ & €ssaging arketing Factors .
Ithe C%fqdmgﬂ;ﬁyfmsy hzve a{\h”u:derstfaﬁdlng" VOQTZC?' !3 Stlelr?OtyPeT_' o . renters." housing and where they can find it. o . o - OPPO o T . PAIN POINT: Current market conditions are OPPORTUNITY: This could work in TAF's favor as settlements [l . .
ONg-Neld LENIETS Dased on the Type orNOUSE an individual Ives in. HOWEVET, . S | o 0 PAIN POINT: Contractors OPPORTUNITY: Set up a 0 trending toward a slow increase in housing as are going to increase capital in the county, but only if it's RO 0 y
e - — , _ ] . ) R/O _ - _ - .
thrclalughfeﬁacelrbat.ed mlalrket clcmdr:tnl)lns and rcillls‘asters S|tu.at|(;ns, geoples;]| | . . & Messaging & Marketing Factors o are leaving the local database of the contractors ar)d o well as first-time building (coupled with captured and applied to housing construction — outreach to . PAIN POINT: How do vv?e know if OPPORTUNITY: Create targets WI’[h. : D E M 0 / N EW CO N STR U CTI o N
reality of the situation ultimately challenges this preconceived understanding. : : : WorkforC§ andlthe perform outreach initiatives W.lth : increased interest rates): this will produce an contractors and set up spec homes construction projects. : we are making progress? '\FirnyUblrl]C goalslelalnbd Cek:elkl)rate. th? v}:/ms. :
: PAIN POINT: AirBnB's ~ OPPORTUNITY: TAF could : : community relies on word —local schools focused on providing - : increase in retirement as the workforce ages out. i : ¢ lirst house will be challenging; the - L Lol Fact
. . . . of mouth. This limits touch  future employment resources and . . last house will be easy (similar to . 111 olitical Factors
impact on short-term gather data, analyze, and present _ - _ : . . -
dd S / - .b . - findings 10 the Community on how . PA|N PO!NT. Thg pgrceptlon ’Fhat QPPQRTUN|TY. Crea’Fe and present a S|Id€ShOV\{ . points and increases the opportunities for students B . . fundra|3|ng). . —
A Ithna OppOI’tunlty Attl’l UteS o ' hort.t tals affect th o multi-family housing is aesthetically highlighting “pocket neighborhoods” and alternative @ o time each homeowner interested in trade professions. o o °
. ;;rrkéterm rentals anect tne . displeasing, and therefore little desire to designs that fit within the culture and community. ’ spends in obtaining ’ ) APl e s OUAPCIATIN N VETges Vs £
@B TAF influence P TAFto Advise  [El Affects Renters Seasonal : | : implement. : contractor services. : & Messaging & Marketing Factors : . Eylture of prefserVajﬂonhOf g?f'n? i ;[he?/ ha\?e &gmﬂcint CdUHWal or
BB 7AF Control W@ TAF to Facilitate {8 Affects Owners [ Year Round . o — o 5 . ni)s’;[c;rgl ee}tlsrgeot;r%?;sh:[t ua; ’?c:e alr?;OfroIf:?J SVanﬁ;Nngfn \g[(r);cttig ‘ emo
Both Above B3 TAF to Execute Both Above Both Above . 0 o . PAIN POINT: There is a lack of contractor labor  OPPORTUNITY: TAF can market the desire to facilitate the (1] . . code compliance.
B 510000 $100000 BT} ~51 Milion  BFT ~$10 Million : : : : (stunting thelrapid building process needed in (re)buildi.ng effort, as Well as the potential capital position. it : :
. . . . the community). can provide by expanding the labor force of the community . .
. . . . (fire survivors) - similarly, they can recruit and vet specific . o
° . . . contractors to rapidly build more housing stock. . .
: : : : : :
‘ ° ° ° ° ° °
h ~ Find and secure Apply for mortgage ° H H H What am | looking H Level/clear/ Plumbing, Install
- A . property (3-6 months!) . ®Wee COR S Budget check! Submit for permits . Mo 15+®  forin a contractor? N prepare site Electricity, HVAC Fixtures .
»-: : o . : Estimate : : : : Find your : . : : : .
) up-front costs Budget check! : contractor! | Budget check! Framing : Finishing
. Set budget . Schematic 5 Working drawings . Properly vet . Foundation 5 Insulation 5 Final .
9 ; 9 9 y ; ;
) : design 3 (for permits) L contractor o L I inspection! LNIW
. Insurance and/or . Design Construction . Finalize . Exterior Exterior grading & .
o settlement payouts? o development documents o contract o sheathin landscapin o
pay P 9 pPIng




